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Pitcher the difference

Dss-Border Business

Are you ready to expand your business internationally? Are you interested in
assessing which market is right for your international expansion strategy? Are you
looking to grow through acquisition or joint-venture with a foreign partner?

www.pitcher.com.au

Cross-border business can be complex
and time consuming. Getting it wrong
can be costly and potentially damaging
to your reputation. Conversely, a
successful cross-border expansion can
help to secure growth and long term
profitability for your business.

Pitcher Partners have the expertise,
experience and relationships to help
you realise your business expansion
aspirations, particularly in the fast-
growing Asia-Pacific economies.

At Pitcher Partners, we work closely
with clients to improve business
performance, drive shareholder value
and create a competitive, sustainable
advantage, regardless of where in the
world your business takes you.

Powered by Collaboration

In business today, value is created
across a complex network of partners,
suppliers, customers and stakeholders.
Survival and success, especially in

cross border business, depends on
collaboration between partners who
bring deep capabilities in specific areas.

Value in the Pitcher Partners Cross-
border business model is delivered

by a collaborative approach with our
strategic partners and service providers
such as banks, law firms and industry
specialists, who in concert with us,
accelerate your successful entry into a
new market.

Our clients engage us to help them
build upon these networks to drive the
rapid establishment and growth of
their international operation.

Our cross-border business model offers
access to:

+ A highly experienced, cross-
disciplinary team of specialists

- Strategic cross-border partners

+ An extensive network of support in
Government

« Local and international business
leaders for practical insights

Melbourne | Sydney | Perth | Adelaide | Brisbane

Pitcher Partners, including Johnston Rorke, is an association of independent firms.
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International Expansion

Pitcher Partner’s Outbound Cross-
border Advisory service is designed
to assist Australian companies
gain market presence in the Asia-
Pacific region through investment,
collaboration or trade.

Services are tailored to meet your
specific requirements and our modular
programme allows you to only
undertake the steps suitable to your
needs:

Phase1
Planning for international
expansion
Business vision and feasibility

Phase 2
Partner search and selection

Phase 3
Capital and tax structuring
Business and financial model
Due diligence
License applications

Phase 4
Local operations set-up
Implementation and roll-out

Phase 5
Commence operations
On-going compliance, tax,
audit and advisory

Phase 6
PITCHER PARTNERS

ACCOUNTANTS AUDITORS & ADVISORS

Why We Are Different?

One stop solution

We consider our cross-border business
enablement solution to be a “one-
stop” solution which has been created
through a collaborative network of
alliances with service providers. We
make it easier for you to embark on
your cross-border journey.

Local relationships

The depth and reach of our
relationships in foreign countries adds
real value to your business.

Expertise in Cross-Border business

We have the resources and technical
excellence of a larger accounting
firm, but with the flexibility and
personalised service of a smaller firm.

Cross-disciplinary team

Our dedicated team of senior
professionals have extensive experience
and expertise in cross-disciplinary
areas such as Cross-Border Business
Consulting, Financial Modelling,
International Tax and Transaction
Services.

Focus on creating value

We are focussed on delivering value
and achieving tangible business
outcomes.

For further information please contact:

Rohini Kappadath

Head of Cross-Border Business
T 03 8610 5435

E rohini.kappadath@pitcher.com.au

Our full-service cross-border advisory
team includes:

lan Stewart

Partner, Business Consulting
T 03 8610 5174

E ian.stewart@pitcher.com.au

Adrian Clerici

Partner, Business Advisory &
Assurance

T 03 8610 5308

E adrian.clerici@pitcher.com.au

Theo Sakell

Partner, Tax Consulting

T 03 8610 5503

E theo.sakell@pitcher.com.au

Denise Honey

Partner, Tax Consulting

T 03 8610 5401

E denise.honey@pitcher.com.au

Richard Shrapnel

Director, Business Strategy
T 03 8610 5507

E richard.shrapnel@pitcher.com.au

Matthew Wilson

Senior Manager, Business
Consulting

T 03 8610 5245

E matthew.wilson@pitcher.com.au
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Perth
Telephone +618 9322 2022
partners@pitcher-wa.com.au

Adelaide
Telephone +61 8 8179 2800
partners@pitcher-sa.com.au

Brisbane
Telephone +617 3220 0355
partners@pitcher-qld.com.au

Melbourne
Telephone +61 3 8610 5000
partners@pitcher.com.au

Sydney
Telephone +612 92212099
partners@pitcher-nsw.com.au

Pitcher Partners, including Johnston Rorke, is an association of independent firms.
Liability limited by a scheme approved under Professional Standards Legislation.




